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 “Spiritual Gifts: Administration, Hospitality, Speaking”

Past issues of these letters (163 so far) may be read at http://livingtheology.com/letters.htm and I encourage you to catch up with them if you have not received earlier letters.  Other writings of mine (43 articles, 11 commentaries) are at http://LivingTheology.com and I pray they will be helpful. The author is solely responsible for the content of these letters and they do not represent any particular denomination.  
Gift: Governments or Administration 
This gift is mentioned in 1 Cor 12:28: 

"And God has appointed in the church, first apostles, second prophets, third teachers, then miracles, then gifts of healings, helps, administrations, {various} kinds of tongues." 

The Greek word translated “administrators” carries the meaning of steering, piloting, or directing. Quoting from Billy Graham' book "The Holy Spirit": "(The Leader) must not be dictatorial, egotistical, or dogmatic; he is to be anything but that. Rather he is to be humble, gracious, courteous, kind, and filled with love; yet at times he must be very firm."  Persons with the gift of administration first recognize a problem/job that needs to be solved or accomplished within the church.  They then recognize people in the church who have gifts that can be used in the task and they have the gift to organize people to accomplish the task. This gift is necessary within the church for otherwise chaos results, and God is not the author of confusion. I believe the quote from Billy Graham's book is very appropriate since it differentiates the talent of administration in the world and the gift of administration that God wants used within the church. 
1. Gift: administration or governments 

2. Ministries: taking on leadership roles within the church such as education leader, chair of various committees, ministers within the church such as elders or deacons, administrator of home Bible study groups, administrator of the church Gifts Ministry Program, etc. 

3. Empowerment: once again, persons with this gift MUST exercise the gift and Administrators are usually readily recognized for quickly volunteering for such leadership roles. As before, the church members should discuss with their pastor about gift utilization. 


Gift:  Hospitality 

This gift is mentioned in 

1Peter 4:9-10 "Be hospitable to one another without complaint. As each one has received a special gift, employ it in serving one another, as good stewards of the manifold grace of God." 

There is some debate about whether this is a gift or just a charge to all Christians. However many teachers recognize hospitality as a gift from the context of the Scripture. People with this gift are eager to share their home with visiting evangelists or missionaries. They are the first people to offer their home for the use of Bible studies or neighborhood ministries. They also are among the first to volunteer as church greeters. “Hospitable” is defined as welcoming guests with warmth and generosity, fond of entertaining, well-disposed toward strangers.  Persons with this gift are easy to recognize in the family of God. 
1. Gift: Hospitality 

2. Ministries: church greeter, volunteer the house for visiting evangelists or missionaries, Sunday School hospitality chairperson, usher, etc. 

3. Empowerment: Make your gift known to the church administration and volunteer when needs become evident. 


p. Speaking 

This gift is mentioned in the Scripture verse below: 

1Peter 4:11 Whoever speaks, let him speak, as it were, the utterances of God; whoever serves, let him do so as by the strength which God supplies; so that in all things God may be glorified through Jesus Christ, to whom belongs the glory and dominion forever and ever. Amen. 
Someone with the gift of speaking is at ease speaking before all types of audiences. But to differentiate the gift of speaking from the talent of speaking, we must add that the person with the gift of speaking is at ease in speaking the Word of God to all audiences. This gift surely must be joined with the gift of knowledge for the person is speaking the Word of God and must know the Word to speak it. People with this gift could still be very nervous before speaking before groups for it is awesome to be speaking for God, which is what anyone does who speaks the utterances of God (the Bible in our time). However these people know that they MUST speak the Word and so the charge from God overcomes any nervousness. What I am saying here is that you should not try to use Moses' excuse for not exercising this gift!
Exodus 6:12 But Moses spoke before the Lord, saying, "Behold, the sons of Israel have not listened to me; how then will Pharaoh listen to me, for I am unskilled in speech?
1. Gift: Speaking 

2. Ministries: preaching, teaching, evangelism, debates, campus ministries in high schools and universities, speaking tours for Bible study groups, etc. 

3. Empowerment: Pray for God to reveal to you and to others the need for your gift being used, work with organized Christian groups seeking speakers, and let your church leaders know of your gift. 

