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Past issues of these letters may be read at http://livingtheology.com/letters.htm and I encourage you to catch up with them if you have not received earlier letters.  The author is solely responsible for the content of these letters and they do not represent any particular denomination.  Other writings of mine (42 articles, 11 commentaries, and 129 letters (so far)) are at http://LivingTheology.com. 

Matt 20:1 "For the kingdom of heaven is like a landowner who went out early in the morning to hire laborers for his vineyard.

Matt 20:2 "And when he had agreed with the laborers for a denarius for the day, he sent them into his vineyard.

Matt 20:3 "And he went out about the third hour and saw others standing idle in the market place;

Matt 20:4 and to those he said,' You too go into the vineyard, and whatever is right I will give you.' And so they went.

Matt 20:5 "Again he went out about the sixth and the ninth hour, and did the same thing.

Matt 20:6 "And about the eleventh hour he went out, and found others standing; and he said to them, 'Why have you been standing here idle all day long?'

Matt 20:7 "They said to him, 'Because no one hired us.' He said to them, 'You too go into the vineyard.'

Matt 20:8 "And when evening had come, the owner of the vineyard said to his foreman, 'Call the laborers and pay them their wages, beginning with the last group to the first.'

Matt 20:9 "And when those hired about the eleventh hour came, each one received a denarius.

Matt 20:10 "And when those hired first came, they thought that they would receive more; and they also received each one a denarius.

Matt 20:11 "And when they received it, they grumbled at the landowner,

Matt 20:12 saying,' These last men have worked only one hour, and you have made them equal to us who have borne the burden and the scorching heat of the day.'

Matt 20:13 "But he answered and said to one of them, 'Friend, I am doing you no wrong; did you not agree with me for a denarius?

Matt 20:14 'Take what is yours and go your way, but I wish to give to this last man the same as to you.

Matt 20:15 'Is it not lawful for me to do what I wish with what is my own? Or is your eye envious because I am generous?'

Matt 20:16 "Thus the last shall be first, and the first last."
This is a very long parable that, in one sense, is very simple.  Everyone working in the vineyard gets the same pay regardless of the time spent working.  Undoubtedly the vineyard was not unionized!  From a human standpoint the pay scale seems unfair and some interpreters have tried to rationalize the story to make it seem fair, but this is a story representing the Kingdom of God and not the kingdom of man.  We never deserve God’s favor or grace and certainly God does not owe us anything for working in His Kingdom.  Some think that the parable is related to the Jew/Gentile situation in the Kingdom in that the Jews were chosen long ago and spent much more time following God that did the Gentiles.  But remember that there is no distinction between Jew and Gentile in the Kingdom:
Gal 3:28 “There is neither Jew nor Greek, there is neither slave nor free man, there is neither male nor female; for you are all one in Christ Jesus.”

God owes nothing to us except for eternal punishment for our sins so anything that we experience from God other than that is indeed grace.  God did not hire the people in this story because He needed them but because they needed Him.  
Our attitude should be as:

Luke 17:10 "So you too, when you do all the things which are commanded you, say, 'We are unworthy slaves; we have done only that which we ought to have done.'"

When we, as God’s servants, do only what we should have done we are not saying that we deserve anything from God.  But God grants His children eternal life with Him and every true worker receives that same grace.

